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4 ECCE10/ECAB3 incl. EPIC5, Nice, France, 26 September — 1 October 2015
(Mr. Dal Pont, Prof. Le Lann)
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The President of the Federation, Prof. Gani, opened the meeting and welcomed the
participants.

No requests for amendments being tabled, the minutes of the extraordinary General Assembly,
held in Frankfurt am Main, Germany, on 3 February 2014, were approved and adopted as a
correct record of proceedings.

A INTRODUCTION

1 President’s report

Prof. Gani presented the progress of EFCE’s scientific and organisational activities since the
last extraordinary General Assembly in February 2014.

His presentation slides are given in Appendix 1.

He emphasized the point that one of his aims was to enhance the work of the Working Parties
and Sections. This included the process of involving them as far as possible in the scientific
programme of the ECCE. The process had started by inviting them to propose topics for
ECCE10 in Nice (see also item 4).

B ADMINISTRATIVE MATTERS

2 New EFCE Constitution & next steps — discussion and vote

Prof. Gani summarised the steps that had been taken since the last General Assembly to allow
EFCE to be registered as a Charitable Incorporated Organisation (CIO) of EFCE — a
necessary move in order for EFCE to maintain its banking facilities and to ensure the Officers
and Executive Board members were not personally liable for the Federation:
e Shortly after the extraordinary General Assembly in Frankfurt on 3 February 2014, the
proposed new Constitution had been circulated by e-mail. The General Assembly had
been asked to send questions and comments to Prof. Gani by 7 March 2014.
e The comments received had been discussed by the Management Committee and an
updated version of the Constitution had been discussed and approved by the Executive
Board.
e The final version of the Constitution had been circulated to the General Assembly on 5
August 2014. No comments had been received on the final version of the Constitution.

e In parallel, based on the current EFCE Statutes, a set of Rules had been drafted to
supplement the Constitution. The Rules, which set out in detail how EFCE will run, had
been discussed by the Management Committee and the Executive Board.

e The draft Rules had been circulated to the General Assembly on 5 August 2014. The
General Assembly had been asked to send comments and feedback to the Rugby
office. No comments had been received on the draft version of the EFCE Rules.

The representatives of the Member Societies present and voting unanimously approved the
EFCE Constitution and the Rules as circulated on 5 August 2014.
Prof. Gani announced and welcomed the decision.



Prof. Gani re-confirmed the next steps for the implementation of the Constitution:

¢ Based on the Constitution, the ‘New EFCE’ would be officially registered in the UK by
the Rugby office;

o Following registration, the existing Executive Board and EFCE assets would be
transferred to the new EFCE.

e The current Executive Board members (as listed in the final version of the Constitution)
would be registered as the first trustees. Their term would end on 31 December 2015.
Election of the subsequent charity trustees would take place at the first General
Assembly of the CIO in Nice, France, in September 2015 in conjunction with
ECCEL10/ECAB3. A respective Call for Candidates would be issued in early 2015.

3 EFCE Budget 2015

Mr. Considine presented EFCE'’s finances and statement of financial activities as of 31 July
2014 (see Appendix 2). He stated that currently the total annual income was around 30,000
euros, which included the membership fee and event levy. 70% of membership fees due for
2014 had been paid. There were still further outstanding subscriptions from previous years.
Part of them had been written off.

He explained that after 2013, a deficit had again been budgeted for 2014 due to additional
legal expenses (legal commentary on Constitution), expenses for the Information Officer, and
other projects and activities. It should be aimed to maintain EFCE’s reserves at around
100,000 euros.
In future, EFCE wished to fulfil its mission and objectives summarised in its mission statement
even better and to enhance its activities by

e supporting its Member Societies and developing extra services for them,

e strengthening EFCE’s scientific activities including those of the Working Parties and

Sections, and by
e increasing its visibility and communication of activities, among other things.

In order to cover the expenses of EFCE’s current activities regarding visibility and communica-
tion, the support of the scientific Working Party and Section activities and the initiation of new
projects, the following had been agreed previously:
¢ |n 2015 the membership fee would increase by 50% to 1,500, 750 and 375 euros,
respectively.
¢ From 2016 onwards, every year the membership fee would increase by 3% to cover the
average inflation rate.

Furthermore, Mr. Considine reported that the Executive Board had investigated the option of
calculating the EFCE Event license fee on the basis of a percentage of the total registration
fees rather than on the number of participants as currently applied. Eventually, this had been
found to be a more equitable and comparable approach than the current one.

At its meeting the day before, the Executive Board Members had agreed to propose to the
General Assembly to change the calculation of the EFCE Event license fee from 10 euros per
full paying participant to 2.5% of the total registration fees.



The representatives of the EFCE Member Societies present and voting unanimously confirmed
the increase in membership fee and approved the change in the calculation of the EFCE Event
license fee from 10 euros per full paying participant to 2.5% of the total registration fees.

C FUTURE EVENTS
4 ECCEL10/ECAB3 incl. EPICS5, Nice, France, 26 September — 1 October 2015

Dr. Poux presented the progress in the organisation of ECCE10/ECABS3/EPIC5. She
announced that the Call for Papers was in preparation and would open in September 2014.
The closing date was scheduled for February 2015.

It was stressed again that, for the first time, the EFCE Working Parties and Section had been
closely involved in the compilation of the list of topics for the Call for Papers. In addition, they
had suggested a humber of specialised symposia and workshops and had appointed the
topic/symposia/workshop leaders and referees. If proved successful, the procedure was
intended to be repeated at future ECCEs.

5 10" World Congress of Chemical Engineering (WCCE10)
incl. ECCE11, Barcelona, Spain, 1-5 October 2017

Concerning the organisation of WCCE10/ECCEL11, Prof. Irabien presented the current state of
activities, the actions planned for 2014-2015 and the roadmap and milestones for 2014 and
2015. He stated that
e the promotional material had been improved by including the full tittes of ECCE and
ECAB and the logos of EFCE and ESBES.
¢ the starting point for the most important further actions was ECCEZ10 in Nice next year.
e the current activities focussed on promoting the date and place of the World Congress
worldwide, disseminating information at various chemical engineering events in
autumn/winter 2014, and on strengthening international collaboration.
His presentation slides are attached as Appendix 3.

6 ECCE12 — schedule

Prof. Gani announced that for ECCE12 in 2019 the Call for Bids was scheduled to be issued
next year. In order to meet the expectations of EFCE and the chemical engineering community
on the quality of the European Congress of Chemical Engineering (ECCE), and to recognise
ECCE as THE major chemical engineering event in Europe every odd year, a set of obligations
and conditions would be developed for distribution to the Member Societies in advance of the
bidding process. This would also include a list of services provided by EFCE and outline
options/facilities for a potential organisational partnership among EFCE Member Societies as
an alternative to a commercial PCO (Professional Congress Organiser).



D MISCELLANEOUS MATTERS

7 Date and place of the next General Assembly

Those present agreed that the next regular General Assembly would be held on the occasion
of ECCE10/ECAB3 in Nice, France in September 2015.
The invitation and agenda would be distributed in due time.

8 Any other business
No further points being raised, the President closed the meeting at 15.30 h.
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